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“BECAUSE EVERYONE DESERVES A SHOT”

Executive Summary:
This six-year strategy has been designed to deliver our vision for basketball to become widely
recognised as the most socially inclusive and diverse sport in Wales.
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The delivery of this strategy is divided into two phases: the PIVOT phase (2024-2027) and
the DRIVE phase (2027-2030). In the first ‘Pivot’ phase, we will develop the game and
support our communities, wherever they want to play by delivering a number of initiatives,
including:

» Developing more clubs across Wales, improving training for coaches and
officials and expanding our leagues.

« Working with partners to engage with our diverse communities and creating
more opportunities for women, girls and participants with disabilities.

» Creating new opportunities to play across primary and secondary schools and
expanding our school competitions.

» Transforming our National Team programme to ensure players reach their full

potential.
e Engaging with partners to develop outdoor and indoor courts across Wales.

We will review our progress at the end of the Pivot phase, before moving to the Drive |
phase. Our aim in that second phase will be to further drive basketball in Wales forward, |
developing and improving the game, wherever people want to play. |

Our strategy is supported by a new vision and purpose for the governing body,
underpinned by our values which see us being inspiring; inclusive; proud; uniting and
innovative.




INTRODUCTION

Basketball Wales is responsible for governance and development of one of Wales’
e most popular participation sports. Our activities have been driven by a passionate
and dedicated community of volunteers, including coaches, officials, team
managers and organisers. They have demonstrated a steadfast commitment to
nurturing basketball talent and fostering grassroots participation in Wales despite
limited investment in the game.
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Recent successes have included the development of Jr.NBA, the expansion of our
schools’ tournaments and the continued growth of our 3x3 tournaments. We
have successfully introduced and expanded the Basketball Wales National League
and developed our National team programme, including the reintroduction of our
senior women'’s and Masters Basketball teams. Beyond Wales, we've seen
improved performance and participation in the junior and senior national leagues,
including a women’s professional team, as well as successes in the British
University Sports Competitions (BUCS).

This strategy document outlines key objectives, initiatives, and pathways to
further elevate the sport’s profile, foster talent, and strengthen the basketball
community across the nation. With a shared vision and collaborative approach,
basketball in Wales is poised to realise its full potential and inspire future
generations of athletes.
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AN
OUR VISION

Our vision is for basketball to become widely recognised as the most socially
inclusive and diverse sport in Wales. We believe in its power to unite
communities and change lives.

OUR PURPOSE

Our purpose is to transform basketball in Wales into a sport that unites
communities and positively impacts lives across the nation. By fostering an
inclusive and proud culture, we aim to provide opportunities for everyone to
enjoy the game and change lives for the better.
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OUR VALUES

These values guide our behaviours, actions and decisions.
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Inspiring

We sustain a culture of creativity, purpose and determination.

Inclusive

Every individual is valued, empowered and encouraged to participate.

Innovative

We drive positive change and unlock new possibilities for growth.
Uniting
We bring communities together and enrich lives.

Proud

We are proud to represent a modern, diverse Wales.
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’ 50% of children in Wales play basketball.

> 144’000 children want to play more basketball.

’ 40’000 children want to play more but don't get the opportunity.

Source: School Sports Survey conducted by Sport Wales 2022



UNLOCKING THE POTENTIAL OF
BASKETBALL IN WALES

The Opportunity

The popularity of basketball is the best-kept secret in Welsh sport. Half the children in Wales play
basketball, and in every corner of the country they want more opportunities to play. It’s the most in-
demand team sport for girls and boys.

Basketball in Wales is vibrant and diverse, and it is loved by those who are less likely to play sports. The
game has a global profile, with a unique ability to unite people and bring communities together.

The Challenge

The game in Wales is faced with the legacy of decades of underinvestment. This has been driven by the low
profile of the game in Wales; it is a major participation sport seen by many as a niche interest.

Across Wales, many schools don’t give children a chance to play, and clubs can’t meet the growing demands
N T - for spaces. The courts in our communities are in a poor state and indoor gyms are expensive to access.
TN 55 ; Basketball in Wales has continued to grow despite these challenges. Improvements in governance is already
A\ : "" unlocking greater funding and a transformed governing body will work with partners to remove barriers to
participation and ensure the sport in Wales reaches its full potential.
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OUR STRATEGIC FRAMEWORK:
ANCHORED ON FIVE KEY PILLARS
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EQUALITY, DIVERSITY & INCLUSION COMMUNITIES & PARTNERSHIPS STRUCTURED GAME PERFORMANCE GOVERNING BODY
Our aim is to enrich our sport by Our aim is to collaborate to Our aim is to create a platform We aim to elevate the Our aim is to build an
fostering diverse talent and create opportunities for for growth, excellence, and sport to new heights, innovative well-governed
focusing on inclusion throughout  everyone to play. lifelong engagement for our fostering a diverse pipeline body that is built around its
the game. members. We will develop and of talented players, participants. As a
support our clubs, schools, nurturing national teams governing body, we will
colleges, coaches & officials. and achieving success. monitor the progress of
this strategy, aligned to the
goals.
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BASKETBALL WALES STRATEGIC GOALS AND OBJECTIVES

EQUALITY, DIVERSITY AND STRUCTURED GAME

INCLUSION

e Growth in cohort

COMMUNITIES AND
PARTNERSHIPS

» Develop partnerships with e Increase the number of

PERFORMANCE GOVERNING BODY

participation with protected
characteristics across BAME
communities, women, girls
and participants with
disabilities. Measured by
School Sport Survey
outcomes and membership
data.

e Develop partnerships with
organisations sharing our
goals to create initiatives
benefiting cohorts with
protected characteristics.

 Partner with British
Wheelchair Basketball to
host the Welsh Wheelchair
Basketball Strategic Steering
Group, fostering the sport's
growth in Wales.

organisations to promote
and expand the game and
NELCENCIIEE =
communities.

Engage with partners to
make the case for greater
public investment in indoor
and outdoor facilities and
drive improvements through
Sport Wales” Capital Grant
process and the Court
Collaboration Fund.

Increase commercial
revenue by 100% from
current levels by 2026/27.
Leverage the global profile of
the game and demand
within Wales to increase
commercial revenue by
100% by 2027.

registered clubs by at least
20 by end of 2027.

e Increase the number of
coaches and officials that
are qualified at each level.

e Continue to develop
existing leagues across
Wales and create new
leagues/competitions.

» Expand support for schools
and enhance competitions,
including a focus on
primary school age groups.

e Expand the Basketball
Wales National League with
a focus on developing a
women’s and junior
leagues.

performance pathway
(within Wales and onto GB)
with a greater focus on
player development, enabled
by the effective introduction
of a new academy & regional
structure.

Increase our national teams’
diversity to reflect our
membership and those
participating in the sport.
Ensure competitive
participation at the Four
Nations events & other
international events.

Secure more opportunities
for national teams to
participate in competitions.
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« Develop an effective  Double public funding by

2027.

Increase membership by
30% by 2027.

Improve brand performance
vs 23/24 baseline.

Increase membership
satisfaction, measured by an
annual survey.

Ensure the highest
standards of organisational
and legal compliance guided
by Sport Wales’ governance
and leadership framework.
Aim to be sector leaders in
financial management,
governance and risk.
Develop and implement an
annual governance
improvement plan.
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THE STRATEGIC PLAN

The strategic plan is structured around 2 key phases.

X X
X X

AN\ N\

 Pivot Phase (2024-2027) WEe’'ll pivot our approach to better meet the
needs of everybody who participates in the game in Wales, consolidating,
building foundations and shifting our approach. In this stage, we'll lay the
groundwork for sustained growth by focusing on structural initiatives to
improve the game wherever people want to play.
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« Drive Phase (2027-2030) Once we've built on that strong foundation, and
carried out a thorough review of our progress in the Pivot phase, it's time
to drive towards further growth. The next stage in the development of the
game in Wales will drive basketball forward, building on the groundwork
and improvements already delivered. We'll ensure a sustained trajectory
in performance and development across the basketball landscape.
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« Beyond 2030, our ambition is to ensure that the changes delivered by this
strategy creates an enduring influence on the lives of all who participate.
By inspiring the next generation, we will build a lasting legacy of
innovation, positive change and excellence.
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2024-2027: PIVOT PHASE

In this first ‘Pivot’ stage we’ll move quickly to meet demand and build aspects of our sport that can be immediately developed at every level. To ensure continued growth,
we’ll build on the success of our existing activities. We will develop the game and support our community, wherever they want to play.

If people want to play casually with friends, we wiill:

» Work with Sport Wales on a capital plan to develop outdoor and indoor courts across Wales.

« Create events in communities to introduce new participants to the game and partner with like-minded
organisations to engage with a diverse range of communities. We will harness the power of the sport to make
a difference in people’s lives.

» We will continue to develop our ‘Smaller Ballers’ initiative to attract new participants, including primary school
visits and the development of camps in North, Mid and South Wales.

 Innovate with new settings and formats to grow participation.

« Offer direct support to schools to ensure more consistent provision across Wales.

« Work with a range of public bodies to trial approaches to improve access to gyms and reduce cost.

If people want to play competitively, we will:

 Improve the membership provision for players, coaches and officials demonstrating value to all our members.

* Increase the number of Welsh clubs and work to expand existing clubs, to give more players a chance to play.

« Offer more and better training to new and existing coaches and officials.

« Establish growth and inclusion officers across Wales to deliver initiatives and events and collaborate to build
capacity and opportunities to play.

e Expand Jr.NBA and our schools’ competitions across more age groups and pilot schools’ leagues to offer
children more opportunities to play.

 Focus on creating new opportunities for women and girls to play competitively.

 Explore the further expansion of the Basketball Wales National League across more age groups.

o We'll support the development of our coaches at club and national team level.
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2024-2027: PIVOT PHASE

If people aspire to play for our national teams, our performance programme will ensure
they reach their full potential. We will:

Ensure that our players reach their full potential by transforming our performance
programme, by creating a Wales Academy structure, with a greater focus on the
development of our elite players; underpinned by an expanded regional development
structure.

Increase the opportunities for our junior and senior teams to play against high quality
opposition.

Transform player education, development and support to create a thriving environment
for improved performance.

Invest in the development of our coaches, managers, officials and support staff.
Establish a full time Performance Director role to ensure the success of a new Wales
Academy programme and the development of our Senior and 3X3 programmes.
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