Basketball Wales
Annual General Meeting

Date: 28th August 2024

Time: 7pm

Venue: Online

Chair: Garmon Rhys

Present:

Directors: Phil John (PJ), Gavin Williams (GW), Lee Coulson (LC), Phil Gordos (PG), Kate Gordos (KG),
Rhian McKenzie, Ben Whitestone (BW), Gavin Lewis (GL), Dan Cox (DC),Sally Owen (SO), & Naveed
Mohammed

Employee’s: Helen Pearce, Sam Gilbert, Hebron Getachew

Members: Elliott Thomas, Craig Robinson, Jonathan Davies, Simon McKay, Pentxo Cervantes, Rhys
Cross, Dan Cox, Dave Thomas, Sue Aldridge, Anna Skalistira, Dunan McKenzie, Joanna Fenn &
Racaeh Symons

Apologies: Anne-Marie Koukaravos & Matthew Ferneyhough

Basketball Wales Annual General Meeting (AGM) Minutes

1. Welcome and Introduction
Chair: Garmon Rhys

Opening Remarks: Garmon Rhys welcomed attendees and thanked them for attending the AGM. He
acknowledged an apology from Anne-Marie Koukouravas, Vice Chair, who was unable to attend. Helen
Pearce noted an apology from Matt Ferneyhough of the Mid Wales Wildcats.

Introduction: Garmon Rhys introduced himself as the Chair of Basketball Wales, having started in the role
in April 2023. He emphasized his aim to leverage his experience in senior leadership from the BBC to
support the growth and development of basketball in Wales.

2. Chair's Report
Presented by: Garmon Rhys

-Highlights:

- Increase in activities over the past two years, including schools competitions, Junior NBA development,
the Basketball Wales National League, and the expansion of the performance program.

- Acknowledgment of the hard work of volunteer directors, subcommittee members, and staff, including
Gavin Williams and Helen Pearce.

- Focus on increasing recognition of basketball as a major sport in Wales, resulting in a significant increase
in funding from Sport Wales.

- Development of the governing body, with five new directors joining in the last financial year, bringing a
range of professional skills to the board.



- Strengthening of governance processes and procedures, with positive audit results from Sport Wales.

Funding Success:

- Increased funding from Sport Wales from £65,000 (2023-2024) to £220,000 (2024-2025), with
confidence in securing further increases.

- New staff appointments, including Sam Gilbert (Participation and Inclusion Officer) and Hebron
Getachew (Communications Officer). Recruitment ongoing for a part-time role to help establish a new
Wales Junior Academy structure.

3. COO's Report
Presented by: Gavin Williams

- Overview:

- Transition period over the last year with new leadership and board appointments.

- Strengthening of the board of directors, now considered the strongest in Gavin’s 16 years of
involvement with Basketball Wales.

- Appreciation for the support received from Sport Wales and Fay Benningwood, Relationship Officer at
Sport Wales.

- Key Areas Highlighted:

- British Basketball Federation: Stabilization under new chairman Chris Grant and improved relationships
with UK Sport.

- Funding: Significant increase in funding from Sport Wales due to strengthened governance and financial
management.

- National Teams: Positive changes under the leadership of Phil Gordos, with plans to improve the
performance program further.

- Basketball Wales National League: Growth in the Men's National League and plans to expand to a
Women's National League and introduce youth leagues.

- Junior NBA Program: Continued growth and success in partnership with schools, under the guidance of
John Bunyan and Lee Coulson.

4. Approval of Previous AGM Minutes

- Date of Previous Minutes: 2" March 2023
- Proposal: Phil John proposed that the minutes be approved as a true record.
- Decision: Minutes approved unanimously.

5. Presentation of Annual Accounts
Presented by: Naveed Mohamed (Finance Director)

- Overview of Financials:

- Presentation of accounts for the years ending March 2023 and March 2024.

- Cash balance as of March 2024 is £260,000, including £99,000 from Sport Wales for new basketball
facilities.

- Explanation of income and expenditure, highlighting investment in participation, performance, and new
staff.

- Introduction of a reserves policy to ensure financial stability.

- Approval of Accounts:
- Proposal to approve the annual accounts.



- Decision: Accounts approved unanimously.

6. Approval of Revised Articles of Association
Presented by: Ben Whitestone (Governance Director)

- Overview of Governance Improvements:

- Introduction of risk management processes, code of conduct, conflict of interest management, and
revised articles of association.

- Establishment of subcommittees to enhance decision-making and governance.

- Positive audit feedback from Sport Wales.

- Key Changes in Articles:
- Reduced board size from 13 to 11 members, with a 9:2 split of appointed and elected members.
- Introduction of term lengths for board members and formal company membership for clubs and
associations.
- Proposal for a players panel to provide youth player representation on the board.

- Approval of Revised Articles:
- Proposal to approve the revised articles.
- Decision: Approved unanimously.

7. Appointment of President

- Nominee: Phil John

- Rationale: Recognition of Phil John's extensive experience and positive contributions to the game and
governance over a significant timeframe.

- Proposal: Board recommended Phil John to be appointed as President.
- Decision: Phil John appointed as President unanimously.

8. Conclusion

Chair: Garmon Rhys

- Summary: Garmon Rhys thanked everyone for their participation and contributions to the AGM.

- Next Steps: Further communication will be shared regarding the election process for board members and

other ongoing initiatives.

Meeting Adjourned at: 7:30 PM

Minutes Prepared by: Helen Pearce
Date: 29t August 20924

This concludes the minutes of the Basketball Wales AGM held on 28th August 2024.



